
MINUTES 

4th Meeting of the Downtown Planning Advisory Committee (DPAC) 
May 24, 2017     7:00 pm 

Fire Station #3 (Huntertown Road) 
 

“Building a cohesive, vibrant downtown destination that embraces locals and visitors with memorable work, 
stay, live and play experiences.” 

 
Present:  Laura Dake (Chair); Mike Coleman; Brad Fister; Lisa Johnson; David Ladnier; Ann Miller; Cathy Noel; John 
Soper; and Susie Stivers and Brian Tremain.  
 
Not present:  Tristan Ferrell and Tim Middleton. 
 
Community Members:  Larry Escaloni; Marc Manley; Julia Smarr and Christa Stoudt.      
 
I. Welcome and Approval of Minutes from April 26 / Discussion about setting regular day/time for  
 meetings.   
 
 The meeting was called to order at 7:06 pm by Chair Laura Dake.  The minutes were unanimously approved with 
a couple minor changes.   The group decided to meet every third Wednesday at 7:00 pm starting on June 21.  Rounding 
out 2017, the meeting dates for the full Downtown Planning Advisory Committee are:   July 19, August 16, September 
20, October 18, November 15 and December 21.  Ideally, subcommittee meetings will occur before the full committee 
meetings so that committee co-chairs can report progress to the group. 
 
II. Downtown Happenings  
 
 There is a new café called “Chuck’s” now open next to Ace Hardware.  The Downtown Merchants Assn Block 
Party is this Friday night along with Art in the Park in front of Addie’s on Friday and Saturday.   
 
III. Take-aways from Gil Penalosa’s “Mobility and Public Spaces for All” presentation on May 23 (Brad, 
 Brian, Laura, Lisa) 
 

 Parks allow for “social equality.” Specifically, the concept of parks within a quarter of a mile of where people live 
bring people of all walks of life together.  

 Parks should be designed in a city so that children can walk or ride bikes to the destination rather than having a 
parent driving them everywhere.  

 Change is not unanimous, but that doesn’t mean it isn’t good! 

 Open streets to People, close streets to Cars (liked the Penalosa idea of a once a month streetscape shutdown or 
even once a week if you can get city and citizens on board. 

 Parks should have variety of sizes (s, m, lg, xl) and be connected. 

 By saying NO to an idea, you have to be aware that you are saying YES to another. 

 Public restrooms should be maintained to a STANDARD and not a SCHEDULE!  They should be available 
throughout a park system.  

  CAVE people…Citizens Against Virtually Everything.(Brad- Connectivity) 

 Parks:  80% Management; 20% Maintenance.  That is, more time and effort should be placed on the uses and 
activities within parks (how to get people to want to visit) than on mowing and other forms of upkeep.  

 Incorporate art, fun and physical activity into urban spaces as much as possible!  (Example:  a swing inside a bus 
stop structure) 

 
 Using one of our maps, Ann Miller pointed out all the downtown parks and potential connectivity between them 
including an interesting park “area” behind Old St.Leo / New Police Department. 



 
IV. Pavilion Update 
 
  Ann shared ideas being discussed by the Pavilion committee including opening the Methodist Church as a 
community center / event space and removing the two church office buildings that may allow more parking.  We also 
discussed the Community Trust building’s potential.  Some members hoped that the current police station might be 
renovated for other uses.   
 
 Lisa Johnson brought up a concern from a citizen who would like to locate a viable business in the downtown 
area but found on-sight and visible parking to be a huge barrier.  Ann Miller quoted a statistic of “322 available parking 
places” according to a prior study.  This is definitely an area of opportunity for the DPAC committee.  If all these parking 
places exist, where are they?  Signage could help direct parking and possible collaborations with downtown churches to 
use their available lots could be explored. Look into cost/benefit of new parking design along Main Street (pull-in vs 
parallel.  Would this increase total number of spots?)   There was some concern about merchants and city employees 
taking up prime customer/shopping spots.  This discussion will continue as the subcommittees work separately and 
apart. 
 
V. “Slogan” Discussion 
 A. Do we need one?  If yes, do we need one at this time? 
 B. Proposed at last meeting:  “Downtown Versailles:  An Uncommon Place in the Commonwealth” 
 
 There was consensus to table this discussion to another time.  Brian Tremain suggested reaching out to Joel 
Raphaelson (of “Nationwide is on your side” fame) who lives in Woodford County.  Perhaps a slogan will present itself 
down the road. 
 
VI. Subcommittees 
 
 DPAC members broke into their subcommittees (with members of the community) for about 25 minutes to plan 
their first meetings before the larger DPAC meeting on June 21.  Laura handed out a paper (attached) with some things 
to consider as they discussed their subcommittee.  
 
 A.  Big Spring Park:   Laura Dake (co-chair with Christa Stoudt); John Soper and Larry Escaloni.  Will meet at Lady  
 Oscar’s (197 S Main) on Thursday, June 15, at 7 pm.  
 
 B.  Pavilion:  Co-chairs Mike Coleman and Ann Miller; Brad Fister (Did not meet)  
 
 C.  Business Development/Project Financing:  Co-chairs Lisa Johnson and Kyle Fannin; David  
 Ladnier and Marc Manley.  Will meet at the Woodford County Library on Thursday, June 8, from 6:45-8 pm. 
 
 D.  Lexington Road Improvements:  Co-chairs Susie Stivers and ??; Cathy Noel 
 
 E.  Signage/Street Art:  Co-chairs Brad Fister and Brian Tremain, Julia Smarr 
 
VII.  Action Item Post-Meeting:   
 
 Laura reminded subcommittees to schedule their next meetings and to let her know when these would be as 
well as who the co-chairs ask to serve on them.  Laura is going to spread the word to community members about the 
subcommittees and let the co-chairs know if anyone wants to serve on their particular one.   
 
Meeting was adjourned at 8:45 p.m. 
 
Respectfully submitted, Lisa Johnson 
 



 
 

SUBCOMMITTEE:____________________________________________________________ 
 
Brainstorm any or all of the following:   
 *Vision for subcommittee 
 *Goals and objectives 
 *Project ideas 
 *Day and time of first subcommittee meeting 
 *Any people from the community you might want to invite to be on the subcommittee 
 *How many people from the public do you want to be on your committee?   
 *Outcomes 
 *Questions you might have 
 *Resources that would be helpful  


